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28 objectives of Tartu 2024 by 2019 divided into:

Long-term ecological/urban impacts

Long-term social impacts

Long-term cultural/economic Impacts

Keywords: environmental event management, river back in active use,

attractiveness for your, mental health, extensive media coverage, culture driven
tourism in the city and region, international city of culture
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Three core questions by the Social Studies manager, joining the
team in the autumn 2020

What kinds of change can we realistically achieve and bring forth within
the preparation period and the title year itself?

How can we communicate the 28 objectives (impacts) from the bidbook
in a way that’s clear and meaningful to people outside the project?

How can we carry out monitoring and evaluation activities in a way that
is both time- and cost-effective?
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Auditing, reorganising the impacts in 2021:

Tartu and Southern-Estonia are attractive and well-known
Cultural sector’s capacity is strengthened and there are new cooperations

Tartu and South-Estonia are trailblazers in environmentally friendly
culture management

The cultural life in Tartu and Southern Estonia gains momentum

Through participation in culture the well-being of the people of Tartu and
Southern Estonia grows
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> Key me._e’@ places for cultural organisers In ThETEgtE
> 21 Kultuurikompass forums have been held (2019= ing 5500 visits
> Based on the Southern Estoni N\ —
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Southern Estonia Creative and Cultural Sector Surve




The project teams received
2.6 million euros from
Intfernational funds to

Implement events.

Data collected by Tartu 2024 (final reports and monitoring tables of the main programme
projects)
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Thank you! Welcome to
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